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What customisation 
do you require? Be 
that Custom Fields, 
Permissions, Email 
& Document 
Templates or 
Automation

2. Config

You've probably got Data 
from another system or 
spreadsheet - does that 
need to be in your new 
CRM? 

3. Data Import

What Reports do 
your Executive Team 
need to keep the 
business ticking 
over?

4. Reports

Whether it�s Outlook, 
MailChimp or Xero � 
consider the software you 
need your CRM to 
communicate with.

6. Integrations

How many staff will use 
the CRM? Which roles 
do they hold and what 
do they need to see?

5. Users

Get everyone up to speed, 
be that through on site or 
remote training - with 
different packages for 
Admin and Standard Users. 

8. Training

Need a hand? OpenCRM 
offer Telephone, Email and 
Live Chat Support as 
standard. 

7. Support

What's your CRM 
project budget? 
What ROI are you 
expecting from a 
CRM system? 

9. Investment

A CRM project is a 
collaborative effort - how 
fast do you need to go 
live? 

10. Timescales

1. Functionality
Alongside Contact 
Management, think about 
areas such as the Sales 
Cycle, Marketing, Event and 
Project Management as 
well as delivering great 
Customer Service! 

Let’s get started!
Now you know what you 
need - reach out to a member of the 
team for a 1-2-1 Consultation Demo and 
explore OpenCRM together!   

With thousands of customers trusting us to 
help manage their businesses, we've seen 
it all. 

Here's the 10 key areas to consider 
when taking on any CRM project. 

The 10 Step Guide to CRM


